BoS BUDGET PREP: Starts no
later than Feb 1.[6-11(a)]

BoE BUDGET PREP:

v

Is the Fin Dir analysis
required after a
revision to the Town

FIN DIR ANALYSIS:
[5-01(b)(6)]

Budget or is it just
done once? Is BoS Budget ?

[5-01(b)(6)]

There is no time
guidance for Fin
Dir to receive
budgets for

REVIEW PROPOSAL:
BoS revises proposal
based on Fin Dir input

submits BoE Analysis to BoF
[5-01(b)(6)]

FORWARD BoE ANALYSIS: Fin Dir

analysis. Thus, it
could happen that
s/he receives

budgets with no

.

time to analyze

Are request that Fin Dir

BoF RECEIVES BUDGET PROPOSALS:
No later than Feb 14. Also receives

prior forwarding
(BoE) budget

receives all relevant
info in the budgets?

to BoF.

Also, what is the

rationale for BoF

getting only BoE
Analysis?

Amendment requests from
BoSor BoE ? [6-11(c

Fin Dir analysis for BoE. [6-11(b)]
v

A 4

y v

PUBLIC HEARING: Called by
BoF not later than first Wed in
March [6-12(a) and (b)]

BoF ASSESSES BUDGET:
Prepares revised budgets.

BoF recommended
budgets proceed to
LC [6-12(e)]

[6-12(c) and (d)]

Does BoF have
recommended budgets?

I

BoS and BoE

proposed

budgets proceed to LC
[6-13(c)]



@

!

LC RECEIVES RECOMMENDED/PROPOSED
BUDGETS: No later than Mar 14. [6-12(e)]

‘, 1

PUBLIC HEARING: Called by
LC not later than last Wed in
March [6-13(a) and (e)]

Are budgets as
recommended by BoF?

ADD LOCAL QUESTION(S): Minimum of 6
votes needed. First time only (??). [6-15]

N
: LC ASSESSES BUDGET: f
1 2 -
E Revise budgets according to 6- Revise budgets according to 6- E
| 13(a) and (b). 12(d), with at least 6 vote g
i majority. [6-13(e)] !

Does LC have adopted

Budgets, as budgets? There does not appear to be any content
adopted by lN in current Charter as to timing

the LC, requirements re: multiple Referenda
proceed to Is it after the 2nd Wed in N
Referendum Apr? [5-01(b)(6) 4

[6-13(a)(1)] ,
Y Budgets, as received by the LC,

proceed to Referendum [6-13(a)(1)]

A 4

BUDGET REFERRENDUM: Held
on 4% Tues of Apr. [6-14(a)]

'

REVISE BUDGET(S): BoS
and/or BoE revise failed
budget(s).

Did both budgets pass?
[6-14(b)]

There does not appear to be any content

in current Charter as to revision process.

Current practice noted.



